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The Model Development Landscape 2026

65
COMPANIES  MAPPED

5
SUB-SECTORS

$392bn
TOTAL  CAPITAL  RAISED*

~$388bn
OF IT,  VENTURE FUNDING

73%
US-HEADQUARTERED

By far the most capital in the stack, $388bn, but extraordinarily concentrated: a handful of foundation-model labs hold the overwhelming majority

while the rest compete for what remains. For everyone outside the top few this is still an early market, with 56% of the field at Seed or Series A

despite the headline figures.

Foundation Model Labs 24

AI Research Labs (Reasoning, Interpretability, Safety) 15

Model Training & Fine-Tuning 14

Reinforcement Learning & Post-Training 8

Hyperscaler / SaaS Giant 4

*Funding from Crunchbase, 55 of 65 companies matched. "Total capital raised" includes all funding types (venture, debt, post-IPO, grants); "venture funding" excludes debt, private equity, post-IPO and grant rounds. Companies may appear in more than one sub-sector. Logos via

logo.dev.
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AI21Labs

ALSO

Agent & Workflow Orchestration
Frameworks

Aleph Alpha

ACQUIRED

Anthropic Arcee.ai AUI BottleCap AI Cohere

ALSO

Enterprise Knowledge & Context
Layer

Decart

Deepseek Egune AI Essential Farang Inception Liquid

ALSO Edge & On-Device AI

MiniMax

ALSO

Generative Media (Image, Video,
Audio, 3D)

Mistral AI

ALSO

LLM & Model Inference Serving

Moonshot Nous Research Nuance Labs OpenAI

ALSO

AI Coding & Developer Tools

Reflection Reka

ALSO

LLM & Model Inference Serving

Tzafon

ALSO

LLM & Model Inference Serving

xAI

Axiom Conjecture Deep Cogito Elorian Fulcrum Research General Reasoning Goodfire Guide Labs

Humans& Imandra Imbue Martian

S

Stellon Labs Symbolica AI

ALSO

Agent & Workflow Orchestration
Frameworks

Thinking Machines Lab

Adaption Applied Compute

ALSO

LLM & Model Inference Serving

Fastino Flock Hirundo Inephany Kodra Lamini

ALSO

LLM & Model Inference Serving

ACQUIRED

Mosaic ML

ALSO

LLM & Model Inference Serving

ACQUIRED

OpenPipe

ALSO

LLM & Model Inference Serving

ACQUIRED

OUMI Pienso Predibase

ALSO

LLM & Model Inference Serving

ACQUIRED

Unsloth

ALSO Edge & On-Device AI

Adaptive ML

ALSO

LLM & Model Inference Serving

AgileRL HUD

ALSO

Expert Data & RL Environments
for Frontier Labs

Mechanize Inc Metis Poetiq PrimeIntellect

ALSO

GPU Cloud & Compute Rental

Relai.ai

Databricks Google Meta Microsoft


